


Executive Security Services

Recent events expose the vulnerabilities that organisations and executives face both at home and in foreign markets. The increased
potential for acts of violence has caused companies worldwide to evaluate their policies and security plans. From workplace
violence issues related to layoffs, terminations and disgruntled employees to dangerous or unstable environments for corporate
travelers, Kingdom Group Security Services provide a wide range of risk management solutions to help ensure their safety. Our
services include consulting, protective and investigative solutions to corporations and their workforce, world renowned entertainers,
athletes and diplomats. Our belief is that the best executive/personnel protection is based on advance preparations and planning,
timely information, liaison with the local authorities and the use of highly trained professionals. We respond 24 hours a day to both
known and unforeseen threats allowing our clients to conduct business as usual. Working within realistic parameters, we develop
effective, yet low profile, awareness and protection programs for corporate personnel. Our experienced teams provide physical

security for an individual, group or location 24 hours a day.

Our Serices

¢ Threat Assesment and Risk Analysis

¢ Consulting Services

e Security Surveys and Planning

e Advance Teams

¢ Highly Trained Protection Professionals

¢ Transportation and Equipment Coordination
e Agancy Liaison

* Worldwide Coverage

*« Workplace Violence Training and Response
* Hostile Terminations

e Corporate Downsizing

e Transportation Escort

e Foreign Travel

¢ Special Events

» Shareholder/Board Meetings

e Strike Security and Labour Dispute Management

e Anti-Piracy

Security Surveys and Planning

A comprehensive physical security survey helps to identify
strengths and potential vulnerabilities within offices, production
facilities, warehouses and residencies of key personnel. We
provide recommendations to secure areas or access that
could be considered potential problems. If travel is included
in the security plan, factors such as behavior patterns, travel
routs, accommodations and transportation can be evaluated.
These surveys become a key component in the overall security
planning process. A comprehensive plan providing cost-
effective recommendations to implement security strategies,
policies, procedures, executive personnel protection, training
and emergency planning can be provided.

Threat Assesment and Risk Analysis

Our team works with your organisation to conduct a risk
analysis to evaluate the scope of concerns. The analysis includes
identification of assets/personnel to be protected and a threat
evaluation of the degree of risk or danger to an employee or
operation from acts of violence or terrorism.

Depending upon circumstances, this could include additional
individuals such as family members. Other factors such as
political risk, criminal or terrorist activities may be considered
during this process.



Advance Teams

Activities or events including high-profile executives sometimes require an “Advance Team” to conduct on-site inspections, evaluate
risks and implement security measures. Our security professionals can coordinate travel routes, accommodations, communications
and establish contingency counter measures in case of a breach of security, thresholds or other incidents.

Assessment Report

The objective of a security assessment is to provide management
with a written report identifying threats and vulnerabilities,
review of security policies and procedures, reinforcement of
existing protocols, recommendation of security measures and
implementation of definitive solutions. We work with your company
to establish performance measurements, standards and tracking
and reporting methods in line with your company’s requirements
and expectations. Additionally, the assessments provide budget
estimates for recommended actions. Once the recommended
measures are implemented, Kingdom Group Protective Services
can continue to be available for needed support.

Security Consulting

Proactively addressing potential areas of risk is crucial for an
effective security program. The following are just some of the
key deliverables from our consulting practice:

 Strategic Assessment Planning

* Risk Assessment

* Solution Design

* Security Implementation Plan

* Project Management

« Policies and Procedures Audit and/or Design

KGPS provides strategic assessment planning and consulting.
Our highly experienced consultants conduct all assessments
by working with your company’s key leadership to compare
your firm’s current practices with the best practices in security
management systems, human resources, physical security,
workplace procedures and crisis management plans. A risk
assessment essentially will provide your company with a
roadmap to implement a successful security program. The risk
assessment is based on the interrelationship of four key factors:
Assets, Threats, Vulnerabilities and Safeguards.

Transportation and Equipment
Coordination

Kingdom Group Security Services provide security drivers
trained in evasive driving techniques. We prepare ground
transportation in advance for pick-up and drop-off to client
destinations. Coordination of armor-plated vehicles, chartered
jet service or other means of transportation can be organized
in countries around the world as well as in the United States.
Our security professionals utilize the necessary equipment
required for secured communications and protection including
cell phones, 2-way radios with secured frequences, defensive
weapons and bulletproof wear. Technical Surveillance Counter
Measures (TSCM) can also be implemented.



Crisis Management

Crisis Planning, Evacuation and Business Continuity

Organisations must be prepared for unforeseeable events ranging from product tampering,
terrorism, sabotage, kidnapping, extortion to political unrest. Investigations and crisis
management services can guide your organisation through crisis identification, prevention
and management. After first discussing and reviewing the perception of threats and business
concerns, we will conduct independent surveys and audits of your programs, procedures
and facilities and develop prevention programs, crisis plans and incident response strategies.
Our crisis management solutions include (but are not limited to):

* Risk Evaluation and Analysis
e Risk Planning, Evacuation and Business Continuity
 Crisis Prevention Planning

« Incident Response KGPS helps businesses plan for crisis through contingency planning, development and
training of a crisis team, a benchmark program in best practices, simulation exercises and
post-event analysis. Not only can we provide evacuation assistance for your employees,
we can help secure your facilities during tumltuous periods and help you resume normal
operations as soon as possible.

Risk Evaluation and Analysis Crisis Prevention Planning

KGPS will assess and identify areas of residual risk as well as highlight the need for business

decisions to mitigate risk, provide insurance or assume liability. Our consultants will propose

solutions and manage the implementation of those preventive measures and programs The best form of crisis management is crisis prevention. Kingdom Group Security Services

identified by the risk assessment. produe detailed, tailored prevention plans with defined procedures and delineated roles to
avoid the incidents of:

e Product tampering or contamination
» Terrorism and/or sabotage

» Kidnapping and/or extortion

* Workplace violence

* Political unrest



Training through simulation exercises, KGPS provides our clients with an accurate picture
of how to prevent crisis and, should an incident occur, how to minimize losses and regain
control of the situation.

Incident Response

Our incident response services include event impact analysis, business resumption plans and
recovery. Our services cover: incident management, natural disasters, product tampering
and contamination, sabotage and terrorism.

Corporate Investigations

Studies indicate that fraud and related business abuses cost U.S. organisations over $400
billion annually. Although fraud is often perpetrated by individuals outside the company, one
of the largest potential for losses may come from within. In fact, internal theft is one of the
biggest threats to business today. To counter such trends, many companies turn to Kingdom
Group Protective services for investigations to uncover fraud and other illicit activities. KGPS
has extensive knowledge in the following core investigation areas:

* Fraud Investigations

* Financial Investigations
e Litigation Support

e Employee Vetting

KGPS utilizes vast experience and proven technigues to unearth the facts and present them
in a manner that is comprehensive, documented and useable. Cases may include:

* Workers’s compensation

» Kick-backs

e Acconting abuses

e Disability, property, casualty or product liability claims
e Expert testimony

e Evidentiary chain of custody
* Witness location

» Reference cheks

e Background checking

» Media searches

* Credential checks

Financial Investigations

Our financial investigators search for information on the integrity, financial health and
reputation of an organization or company. This is done by probingpublic records and
international databases covering patents, corporations, partnerships, contracts, SEC filings,
news, business references and trade publications. Our investigations also uncover critical
information regarding corporate documents, material contracts and agreements, current or
past financial status of a business or entity, pending or past litigation, taxation, insurance and
liability, governmental regulation filings, financial history and aquisition, partnership or joint
venture agreements.

Employee Vetting

KGPS can help you in the vetting and hiring process by conducting a wide range of thorogh
background investigations. From routine to highly detailed reports, our investigative division
will help uncover any discrepancies in the applicant’s past and can create a program of
specialized checks whenever needed. Our employee vetting usually includes investigating:
job history, educational background, credit history, criminal background checks, obtaining
detailed, verified references, conducting media searches and validating personal tiles and
credentials.






